Breakfast After The Bell
Oregon Implementation Toolkit for Principals,
Teachers, and Other Educators

Overview

Schools across Oregon are beginning to serve breakfast
for free to all students during the school day. As a
result, more students are starting their day with full
stomachs and ready to learn.
Studies consistently find that eating school breakfast is
associated with positive learning, health, and behavioral
outcomes. Yet, when breakfast is served before the
school day many students miss out due to factors like
late bus schedules or fear of being stigmatized for
eating breakfast. Breakfast After the Bell models
remove these barriers by making it the new normal to
eat breakfast after the start of the school day.
You can be part of the movement to ensure students
begin each day with a meal. In this toolkit you will find
resources for teachers, principals, and other educators
to support breakfast as part of the school day.
If you’re affiliated with a Nutrition Department, please
check out this separate guide for resources tailored to
your needs.

This toolkit was developed by Partners for a Hunger-Free Oregon. For more
information, please contact Fatima Jawaid, Child Nutrition Program Manager,
Partners for a Hunger-Free Oregon, at fatima@oregonhunger.org.
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Breakfast 101

Childhood Hunger in Oregon
An estimated 165,290 children in Oregon live in households that struggle to put
enough food on the table.
Hunger is more than just a grumbling belly. Kids without consistent access to
nutrition have a harder time focusing in school, visit the school nurse more often
due to stomach aches and headaches, are more likely to exhibit behavioral
problems, and are sick more often.
This is a problem with a solution. Programs like school breakfast are designed to
close the gap between kids who have enough to eat and those who don’t. However,
these programs are only successful when they actually reach the kids who need
them.

Childhood Hunger in Oregon
By the Numbers

1 in 5

Ratio of children in Oregon who live
in households that struggle with
hunger.i

15th

Oregon has the 15th highest
percentage of kid struggling with
hunger among in the US.ii

55%

Percentage of kids getting a free
lunch who are also getting school
breakfast.iv

31st

Oregon ranks 31st in the nation
among percentages of kids getting a
free lunch who are also getting school
breakfast.iv

RESOURCES
i. https://map.feedingamerica.org/county/2017/child/oregon
ii. https://www.feedingamerica.org/sites/default/files/2019-05/2017-map-the-meal-gap-child-food-insecurity_0.pdf
iii. https://frac.org/wp-content/uploads/school-breakfast-scorecard-sy-2017-2018.pdf
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Breakfast 101

Breakfast After The Bell: The Impact
Research shows that the simple act of eating school breakfast can dramatically change
a child’s ability to learn. Making school breakfast a seamless part of the school day by
serving it after the bell can also have a huge impact on classrooms.
Here are five ways:
1) Higher Test Scores
Hunger makes focusing on school
harder. On average, students who eat
school breakfast achieve 17.5%
higher scores on standardized math
tests.
2) Calmer Classrooms
Children who do not regularly get
enough nutritious food to eat tend to
have significantly higher levels of
behavioral, emotional and educational
problems.
3) Fewer Trips To The Nurse
When kids come to school hungry,
they visit the school nurse more and
are likely to be sick more often,
recover from illness more slowly, and
to be hospitalized more frequently.

Watch principals, teachers, and students talk about the
positive effects of breakfast in the classroom:

4) Stronger Attendance & Graduation
Rates
On average, student attendance
increases by 1.5 days per year for
kids who regularly start the day with
a healthy breakfast. Students who
attend class more regularly are 20%
more likely to graduate from high
school.
5) Less Burden on Working Families
Families share that Breakfast After
the Bell eases the stress of morning
routines. When parents have difficult
work schedules, transport
responsibilities, and tight budgets,
school breakfast can provide families
some relief.
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Oregon Legislation
Oregon is expanding access to school breakfast and lunch thanks to policies passed
within the Student Success Act. These changes take effect for the 2020-21 school
year, making Oregon the nation’s leader in increasing access to school meals.
One of the policies requires that schools serve breakfast to all students, at nocharge, after the school day begins if they are located in areas where 70% or more
students are eligible for free or reduced price meals. In effect, Breakfast After the
Bell must be served at high-poverty schools. Schools are able to determine how
they serve Breakfast After the Bell. Common service models include: serving
breakfast in the classroom, serving from grab and go carts in the hallways, or
reopening the cafeteria for a second-chance breakfast between 1st and 2nd period.
School sites that already serve breakfast to 70% of eligible students are eligible for
an exemption. Grants of up to $5,000 per school site are available for equipment
costs related to Breakfast After the Bell implementation.
Note: According to the passage of HB2426 in 2015, up to 15 minutes can count as
instructional time when students consume breakfast in the classroom and
instruction is being provided.
For more information, please reference:
•
School Meal Policy Overview: For an overview of the school meal changes in
Student Success Act
•
Hunger-Free Schools: For information and tools from Partners for a Hunger-Free
Oregon on the Student Success Act
•
HB3427: For the full Student Success Act legislation, with policies on school
meals on pages 16-18
•
Fueling Students for Success: For Oregon Department of Education updates on
school meal policy changes, including regulations on Breakfast After the Bell
requirements, exemptions, and grants.
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How it Works: Examples from Oregon
Talk to your peers to see what’s worked well for them. To be connected with peers in
schools with successful Breakfast After the Bell programs, please contact Fatima
Jawaid at fatima@oregonhunger.org.

Breakfast in the Classroom:
Grandhaven Elementary School,
McMinnville School District,
Yamhill County, Oregon

Second Chance Breakfast:
Woodburn High School,
Woodburn School District,
Marion County, Oregon

Grab and Go Breakfast:
Lebanon High School,
Lebanon School District,
Linn County, Oregon

Coming Soon!
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Educators’ Role in Breakfast
Providing Breakfast After the Bell is providing access to an educational
resource crucial to students reaching their full potential. Successfully
transitioning to serving breakfast to all students, after the start of the school day, is
a school-wide effort. There are many ways principals, teachers, and other
educators can support Breakfast After the Bell.
First, you can help the school community understand the importance of breakfast.
Research consistently shows that eating school breakfast leads to improved
academic, behavioral, and health outcomes. Educators are in best position to
inform other about the benefits of school breakfast. You can talk to staff about the
prevalence of hunger at your school, participation rates in school breakfast, and
the research on Breakfast After the Bell. You can bring up school breakfast when
meeting with parents and family members, and you can send home information
about school breakfast with students. You can also remind students to eat school
breakfast, discuss the benefits of eating breakfast with them, and treat eating
breakfast as the new normal in your school.
In addition to talking to school stakeholders, educators are crucial to supporting
Breakfast After the Bell behind the scenes. Breakfast After the Bell usually follows
one of three common models: Grab and Go, Breakfast In the Classroom, or
Second Chance Breakfast. These models all remove the logistical barriers
students previously faced to eating school breakfast, such as busses arriving just
before the day begins. However, they may bring new challenges for staff.
Principals may need to arrange schedules and staff responsibilities to
accommodate the new service model. Teachers may need to modify morning
routines if students are eating breakfast in the classroom. Staff may need to help
students adjust to new meal-service and clean-up procedures.
Once your school adopts Breakfast After the Bell, continue to think critically about
how to support school breakfast. One option is to collect input from school staff on
the benefits and challenges that they witness. Send a survey out to staff and
discuss ways to better support school breakfast at meetings.
You can take these steps and others to ensure your students have what they need
to grow. In this process you may also find that Breakfast After the Bell raises new
learning opportunities. For example, teachers often note that eating breakfast
helps build community and is a good environment for practicing social-emotional
skills. In the following pages, you will find plenty of resources to help you
champion school breakfast and bring these benefits to your students.
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Resources
How does Breakfast after the Bell work?
Breakfast in the Classroom Myths: This easy-to-read document addresses common
myths and about Breakfast in the Classroom and provides information to dispel concerns you or
your coworkers may have.

Innovative Breakfast Delivery Options: Breakfast After the Bell models often
incorporate elements of multiple models and can look different in each school; however, there
are three common models. Learn about each Breakfast After the Bell model to help advocate for
a system that suits your school’s needs.

Breakfast After the Bell 101 Videos: Geared towards teachers and principals, these
short videos outline how Breakfast After the Bell benefits students and classrooms, and how it
can be a seamless part of the instructional day in four easy steps

How School Meals Reach Students: This resource traces the path of the funding that
supports school breakfast and lunch from Congress to cafeteria. It also answers common
questions that educators have about how school meal programs work.

Implementation Tools: This collection of tools includes a Pre-implementation Checklist,
Breakfast After the Bell Rollout Timelines, and a Breakfast in the Classroom Activity Guide. This
set of implementation tools can guide multiple school stakeholders on how to successfully launch
a Breakfast After the Bell model.

What can I do so that more students eat breakfast?
Participation Tips And Student Surveys:
High breakfast participation is the result of many
different aspects of the breakfast program running
smoothly, from the logistics of the program, to
gaining buy-in from the student body. These
resources provide tips on how to increase
breakfast participation.

Classroom Set Up and Clean Up: This
resource outlines how classrooms can be affected
by Breakfast After the Bell, and shares best
practices on how to create a plan for classroom
set-up and clean up.
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Resources

What should I share with families?
School Breakfast is Healthy: Although the food options served at breakfast must adhere
to strict nutritional guidelines and are often much healthier than store-bought breakfast, school
breakfast often gets a bad rap for being unhealthy.

•

School Breakfast – Healthier Than You Think (also in Spanish): Share this

•

resource with families and others who are concerned about student health
Research Brief: Breakfast for Health: Send this research on how school breakfast
affects health to school nurses and families

School Breakfast Helps Students Learn:
• Research Brief: Breakfast for Learning: Review this research on how school
breakfast affects educational outcomes

School Breakfast Improves Student Behavior:
• Research Brief: The Connections Between Food Insecurity, the Federal
Nutrition Programs, and Student Behavior: Check out this research on how eating
school breakfast affects student behavior

How can I spread the word about Breakfast after the Bell?
Get the Word Out in your School and Community: Use these communication
materials like backpack flyers, posters, and sample social media language to build a network
of breakfast champions in your school and community

• Breakfast Infographic: Share the
benefits of breakfast by sending this to
parents, hanging it in your school, or
featuring it on social media

• Guide to School Breakfast Poster:
Feature this poster in your school or
classroom
• School Breakfast Flyers: Find more
resources to share the benefits of school
breakfast
• Sample Posters: Check out tons of
downloadable posters and flyers about
school breakfast
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Resources

What instructional activities can I pair with Breakfast after the Bell?
Breakfast can count as instructional time: According to Oregon law, “Time spent
by students consuming breakfast is considered instructional time when students consume
breakfast in the students’ classroom and instruction is being provided while students are
consuming breakfast. No more than 15 minutes may be considered instructional time when
students are consuming breakfast.”
• Classroom Activity Guide: Reference this guide for classroom activities, rules,
and weekly schedules that you can adapt to your own school environment
• Breakfast in the Classroom Reading List: Use this list for 100 Books to read
over breakfast, organized by grade level
• NEA Breakfast After the Bell Toolkit: Check out activities to lead over breakfast
on pages 10-11
• Student Activities for Breakfast Time: Gather ideas for using breakfast as
learning time in elementary and middle schools
• School Breakfast Worksheets: Print these worksheets for young students to
complete over breakfast

Where can I find more information?
For Oregon-Specific Information:
• Breakfastoregon.org (Coming soon!): Visit this website to learn all about
breakfast in Oregon, hear school success stories, and find more information

For Principals:
• Primary Schools: Start the School Day Ready to Learn with Breakfast in
the Classroom: Principals Share what Works: Read this detailed guide to
learn about strategies other principals have used to improve their breakfast programs

•

Secondary Schools: Secondary School Principals’ Breakfast After the
Bell Toolkit: Review tips from principals that have successfully implemented Breakfast
After the Bell and find template tools to use in your school

For Teachers:
• We Are Teachers Guide to Understanding Childhood Hunger: Review this
•

website to learn about all the ways teachers help minimize child hunger
NEA Breakfast After the Bell Toolkit: Reference this detailed guide for tips on
how teachers and other educators can support Breakfast After the Bell

For further questions or school-specific support please contact:
Fatima Jawaid, Child Nutrition Manager, Partners for a Hunger-Free Oregon
fatima@oregonhunger.org or 503-595-5504 x307
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Hear from Breakfast Champions

Breakfast Success Story from Longfellow
Elementary: Watch a teacher, food service lead,
principal, and students share why giving every kid
breakfast each morning matters.

Breakfast Brain: Watch Principal Hernandez and
students talk about the importance of “Breakfast
Brain.”

Peoria Elementary School Erases the First
Obstacle to Learning: Hear from a principal,
teacher, cafeteria manager, food services
manager, and student on their success with
breakfast in the classroom.

School Breakfast Two Ways: Listen to
principals and teachers talk about how two
different school breakfast models work in their
schools.

Breakfast Champions Are Here to Help: In this
brief video, you’ll hear from School Nutrition
Directors eager to share their tips to make
breakfast during the school day a success.

Nobody Wants to Be Labeled: Hear from
students and school staff about how Breakfast
After the Bell eliminates the stigma that can
accompany school breakfast.
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“You can’t function without energy, Since we started
doing Second-Chance Breakfast, I feel like I’ve less
of students complaining about being hungry… ‘When
do I get to eat? When’s lunch? How many hours until
lunch?’ I don’t hear those comments anymore.”
Debra Piper
Teacher
Woodburn High School
Marion County, OR

“If kids have a choice, many times they’re
going to want to go play with their friends, be
with their peers, but by offering this model, we
are ensuring the opportunity for them to
participate in a program they qualify for.”
Margie Johnson
Principal
Grandhaven Elementary School
Yamhill County, OR
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This toolkit was developed by Partners for a Hunger-Free Oregon. For more
information, please contact Fatima Jawaid, Child Nutrition Program Manager, Partners
for a Hunger-Free Oregon, at 503-595-5501 x307 or fatima@oregonhunger.org.
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