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FRom the Board chairFRom the Board chair

In January 2021, I stepped in as the solo board chair at Hunger-Free 
Oregon (I had previously been co-chair). It was a big role to fill, but I am so 
proud of our team for everything we have accomplished together this year. 

This annual report is a bit different than previous years–because it 
happened during a global pandemic! The novel coronavirus upended our 
work at Hunger-Free Oregon. It also sharpened our focus on the most 
critical priorities–ensuring Oregonians, especially those who are historically 
excluded or marginalized, can and do access food assistance programs. 

From the first moments of the pandemic, the team has worked to ensure 
families have information about school meals during closures, everyone 
can access SNAP safely without unnecessary barriers, and more financial 
support for everyone who needs a little extra help to put food on the 
table. Read on to hear about the work we’ve done in the past year from 
passing the Hunger-Free Campuses bill to securing Pandemic EBT benefits 
for families. 

Thank you for being a member of our community–as a donor, volunteer, 
partner, advocate, and/or supporter. We know we couldn’t do this work 
without our strong and generous community members. 

Here’s to this year’s new initiatives and continuing to build a movement to 
end hunger in Oregon. 

Andrew Hogan
Board Chair, Hunger-Free Oregon

P.S. Interested in stepping up to serve as a board member? Recruitment 
is opening soon! Stay tuned for an announcement. 

Dear Hunger-Free Oregon community,



COVID-19 ResponseCOVID-19 Response

By the NumbersBy the Numbers

$234,000

26,319

171

31

20

430,000

raised and awarded in small grants to 
schools, districts, and nonprofits to buy 
needed equipment and ensure students 
could access meals during emergency 
closures  

views to locate meals for school-age 
students on our meals map

people on our COVID-19 response 
listserv, launched in March 2020 to 
receive up to date information about 
food assistance programs

waivers won to make SNAP, WIC, and 
school meals as widely available as possible 
during this crisis, including increasing SNAP 
benefits

grassroots nonprofits statewide supported 
with grants to ensure people can access 
SNAP, targeted to BIPOC-led and culturally-
specific organizations

students provided with PEBT benefits 
for the 2020-21 school year totalling 
$591 million in food assistance



highlight: Pandemic EBT highlight: Pandemic EBT 
When schools closed down, families immediately saw the impact as their 
grocery bills increased. And this strain increased hunger among our most 
vulnerable students. Hunger-Free Oregon lifted up our voice and partners’ 
voices to strongly advocate for establishing a fund to offset increased 
grocery costs for all students whose schools served free lunches. We 
advocated and coordinated with the state to implement it, worked hard to 
make sure families were aware of the program, and continue to monitor its 
rollout.

Thanks to our advocacy and 
watchdogging, more than 400,000 
students were provided with $591 
million worth of Pandemic EBT benefits 
in 2020 and 2021. The majority of 
families received benefits automatically 
without needing to apply and more 
students than ever qualified because of 
expanded access to free school meals 
due to legislation in the Student Success 
Act passed in 2019. We ensured that 
families received clear information on the 
program in eight languages and helped 
troubleshoot when there were benefit 
delays.

For more information on Pandemic EBT, visit 
https://www.oregonhunger.org/pandemic-ebt



Legislative WinsLegislative Wins
Hunger-Free Campuses bill passes

“I know from my own experience that providing students with access to 
a full-time benefits navigator will greatly improve our success in school, 
and provide us with peace of mind so that we can achieve our goals of 
graduating."

- Dray Aguirre, Student, Central Oregon Community College

Thanks to the fierce advocacy of Oregon college students and allies, HB2836 
passed in June 2021! Starting in Fall 2021, benefits navigators will be available 
at every Oregon community college and public university to connect students 
to resources to meet essential needs like housing and food assistance. We 
are grateful to our partners for helping to make this a reality: Oregon Student 
Association, Oregon Food Bank, Pathways to Opportunity colleges, Oregon 
Community College Association, and the Oregon Council of Presidents. 

We also celebrated the passing of bills to increase funding and 
diversify membership of the Oregon Hunger Task Force (HB2833 
and HB2834). And HB2536 passed, ensuring schools were fully 
implementing the Hunger-Free Schools provisions to expand access 
to meals at no charge.



2020-2021 Financials2020-2021 Financials

We are grateful to all the individuals, foundations, and corporations who stepped 
up during the past year to fund our pandemic response work. The outpouring of 
donations was inspiring!

Because of these gifts, we were able to make $234,000 in one-time grants to other 
organizations to increase access to SNAP, school meals, and other food assistance 
programs. 

Individuals
Corporate gifts and grants
Foundation grants
Government
Earned, interest, other
Beneficiary events

Core Support
Anti-Hunger Policy Advocacy
Child Hunger Prevention
College Hunger and SNAP Access



Transforming Our OrganizationTransforming Our Organization
We strive to be an anti-racist and an anti-oppression organization, working to-
wards a culture of liberation. We know the root causes of hunger are interwoven 
with structural racism and discrimination. On our journey, this is what we have 
accomplished in the past year: 

• With the departure of our longtime Executive Director Annie Kirschner, 
we eliminated hierarchy and supervisors.

• Implemented project circles for decision-making & accountability (based 
on holocracy). 

• Created a cultural accountability policy centering people over process. 
• Established a base salary of $56,000 for all full-time staff.
• Shifted to collaborative & transparent decision-making for all salary 

changes.
• Hired two new staff members using a consensus-based hiring team.

Breaking Down Hierarchy

Community 
Food Justice 
(programs)

Team 
Support 

(operations)

All-Staff 
Caucus

Project based subcircles

Executive Director

Directors

Coordinators and 
Strategists

h

h

Decisions are made by the people closest to the issue, using consensus-
based decision-making in sub-circles. Decisions that affect the entire staff, such 
as major policy changes and annual budget planning, are made at our all-staff 
caucus meetings. 

h



What’s Next? What’s Next? 
In 2022, we are looking forward to 

• Building the Client Bill of Rights campaign, preparing for Legislative 
Session in 2023
• Publicly launching the Food for All Oregonians initiative starting with 
listening sessions to identify solutions and increase access to food for 
immigrant communities 
• Deciding on a permanent leadership structure for the organization
• Launching our new signature storytelling event in Spring 2022
• Recruiting new board members 

To view a digital version of this report, visit 
https://oregonhunger.org/strategic-plan-annual-report

Current staff and board members in June 2021. (Venus Barnes and Violeta Rubiani not pictured)


