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Vision and Mission
We envision an Oregon where everyone is healthy and thriving, with 
access to affordable, nutritious and culturally appropriate food. 

To bring that vision into reality, our mission is to raise awareness 
about hunger, connect people to nutrition programs, and advocate 
for systemic changes that end hunger before it begins. 

Dear Partners,

This has been a year of celebration, change and looking forward. In 2016, we marked our 
10th anniversary and the retirement of our founding Executive Director. After raising a toast, 
board and staff spent time mapping out the next few years and how to best pursue our 
vision of a hunger-free state.

As an organization that seeks to prevent hunger, Partners for a Hunger-Free Oregon has 
many strengths.

We have a strong track record of influencing public policies to lift people out of poverty. 
Every year, we help connect thousands of children to healthy meals year-round and provide 
information to tens of thousands of Oregonians about SNAP. We train and equip local 
partners to find solutions to hunger in their own communities. We convene the formidable 
experts of the Oregon Hunger Task Force for collective action.

In developing our new strategic plan, we heard from dozens of partners, volunteers and 
people we serve about how to best increase food security over the next two years. The result 
is a clear set of objectives and a focus on three goals: pursuing equity, building the anti-
hunger movement and strengthening the capacity of our organization.

In our pursuit of equity and justice, we reaffirm the founding declaration of the Oregon 
Hunger Task Force that “all persons have the right to be free from hunger” and recommit 
to work on behalf of those disproportionately denied that right. In the next two years, this 
means digging into the root causes of hunger, like racism, and shifting the way we advocate 
to include the leadership of those most impacted.

We appreciate the many supporters who help us achieve our mission and look forward to 
partnering with you!

Donalda Dodson
Board of Directors, Chair

Annie Kirschner
Executive Director
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1. Equity. All people have the right to be free from hunger, and we 
recognize that some people are disproportionately denied that right. 
We believe in overcoming social inequities with targeted resources and 
policies.  

2. Partnership. We’re all in this together. Everyone has a role to play in 
preventing hunger. We’ll only achieve our vision of a hunger free state by 
working strategically with our partners in the public and private sectors.

3. Innovation. We strive to develop solutions to hunger that are 
responsive, creative and highly effective. As change agents, we value 
learning and approach problems with curiosity. We seek the wisdom of 
those who have experienced hunger to inform its solutions.

4. Social Justice. Our work is driven by a desire to create thriving 
communities that make up a just society. We recognize the value and 
inherent dignity of all people. Access to affordable food is a human right. 
We see systems-change as an essential strategy to prevent hunger.  

5. Inclusion. We celebrate the value of our differences and recognize 
our shared humanity. We advocate to restructure cultures, policies and 
practices to respond to diversity in ways that value everyone. We seek to 
lift up people impacted by poverty and hunger as leaders and advocates 
within the movement to end hunger.

6. Integrity.  We value our credibility and seek to be well informed, 
trustworthy, transparent and humble. We will seek to do the right thing, in 
the right way.

7. Compassion. Recognizing the inherent value of all people and the 
particular trauma of living in poverty, we are motivated to practice 
empathy, restore dignity and act with compassion toward those we serve. 
Love is a verb!

8. Optimism. We approach our work with hope and energy, holding the 
foundational belief that we can prevent hunger for everyone.

9. Commitment. We commit to this work for the long-run, knowing that 
undoing the root causes of hunger requires persistence and boldness.

VALUES STRATEGIES

Our mission statement highlights the three strategies that are 
fundamental to our theory of change. In order to address hunger at the 
scale of the problem and tackle the root causes, it’s essential to raise 
awareness, connect people to solutions and advocate for systemic 
change. 

This model—gathering and disseminating information, expanding 
access to key anti-hunger programs for individuals and communities, 
and engaging stakeholders in public policy reform—builds on our 
strengths and leverages the expertise of our partners and those 
impacted by hunger. 

Each of our key projects provide opportunities to learn, connect and 
advocate. These three strategies provide a framework for our work.

LEARN CONNECT ADVOCATE 

Raise Awareness People to Solutions Change the System
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Research
Listen to those impacted
Plan and track
Train
Inform
Point to disparities
Speak out
Inspire

•  
•  
•  
•  
•  
•  
•  
•    

•  
•  
•  
•  
•  
•  
•  
• 
•    

Improve access
Equip organizations
Develop tools
Simplify processes
Fight for rights
Share funding
Promote networking
Innovate and improve

Develop Policy
Recommend changes
Sway decision 
makers
Lead campaigns
Convene coalitions
Mobilize citizens
Develop leaders
Celebrate progress
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Goals
Our overarching goal is to measurably increase food security 
statewide. Therefore, there are several key areas for us to focus on in 
the coming two years. 

We have the greatest opportunity for impact if we dedicate our 
resources to pursuing equity, building an anti-hunger movement, 
and strengthening our organization’s capacity.

Goal 1.
PURSUE EQUITY
 

We will research systemic 
inequity in food security, 
target programs and support 
to communities with the least 
access to nutrition assistance, 
and examine public policies 
through an equity lens so that 
we can measurably reduce 
Oregon’s rate of hunger.

Goal 2. 
BUILD THE ANTI-
HUNGER MOVEMENT
 
We will expand our network 
of collaborative partners, 
cultivate leaders amongst those 
experiencing poverty, and raise 
awareness of hunger so that 
we can mobilize constituents 
to win significant systemic 
changes at the federal and 
state level. 

Goal 3. 
STRENGTHEN 
ORGANIZATIONAL 
CAPACITY

We will clarify our organization’s 
priorities, build staff and board 
expertise, and expand our 
funding base so that Partners 
for a Hunger-Free Oregon has 
the resources to achieve greater 
impact statewide.

Our Goals
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Our Objectives

Goal 1.
PURSUE 
EQUITY

Apply an equity lens to legislative policy, program 
development and internal procedures.

Research inequity in food security and access to 
nutrition programs. Make recommendations for policy and 
administrative change based on findings. 

Target support and outreach for federal nutrition programs 
to areas and populations with the least access. 

Identify and speak out against systems of oppression 
and bias as root causes of hunger and practice allyship 
with those facing disparities, such as people of color and 
single mothers. 

Analyze current SNAP 
program impact to identify 
underserved communities 
and produce an interactive 
report highlighting the data, 
to inform outreach and 
program design.

Increase access to School 
Breakfast at 100 schools 
through the November 
School Breakfast Chal-
lenge, prioritizing schools 
with low participation and 
high rates of children of 
color and students living in 
poverty.

Provide technical 
assistance and increased 
grant funding to more 
Summer Food Service 
Program sites to provide 
summer meals for 
children in underserved 
communities.

Goal 2.
BUILD THE 
ANTI-HUNGER 
MOVEMENT

Strengthen and diversify partnerships for collective 
impact on hunger, particularly within the Oregon Hunger 
Task Force and with groups with intersectional missions. 

Ensure people directly impacted by hunger are included 
in our planning and decision-making so that our priorities 
reflect their expertise.

Develop strong public policy “issue campaigns” annually 
with strategic communications and clear opportunities for 
direct citizen involvement. 

Provide expertise and build the advocacy capacity of 
direct-service and grassroots partners.

Lead the Oregon Hunger 
Task Force and Western 
Region Anti-Hunger 
Consortium.

Launch the Hunger-Free 
Leadership Institute 
to support grassroots 
advocates and create a 
Partners for a Hunger-
Free Oregon Community 
Advisory Council to guide 
our strategies.

Build a broad coalition 
to push for changes to 
SNAP in the 2018 Farm Bill 
that will make meaningful 
reductions to hunger.

Engage individuals and communities to tell their own 
stories and influence decision-makers in their community, 
statewide and nationally. 

Highlighted Projects

Our Objectives

Highlighted Projects



PARTNERS FOR A HUNGER-FREE OREGON | STRATEGIC PLAN 2016-18 PARTNERS FOR A HUNGER-FREE OREGON | STRATEGIC PLAN 2016-18

Our Objectives

Goal 3.
STRENGTHEN 
ORGANIZATIONAL 
CAPACITY

Improve professional development through robust 
training, tools and formal processes for board and staff.

Grow capacity by recruiting in key staffing and board 
membership areas. 

Increase and celebrate diversity of board and staff 
members. 

Boost visibility of our organization’s value and impact. 

Diversify unrestricted 
funding with three key 
initiatives: sustaining and 
major individual donors, 
an annual fundraising 
event, and corporate and 
workplace giving.

Increase organizational 
awareness through a 
rebranding process that 
includes a new website and 
outreach materials.

Implement Equity, 
Diversity and Inclusion 
Plan and increase the 
representation of those 
we serve on our staff and 
board through equitable 
recruiting strategies.  

Update business model to increase sustainable mix of 
funding sources.

FOR A HUNGER-FREE OREGON

Become a 
Partner

Nutrition is the fuel we all need to focus on achieving our dreams. We believe 
that every person in our community deserves the chance to succeed. 

That’s why we’re taking a stand for the more than half a million 
Oregonians at risk of hunger.

Partnerships are at the heart of our success. Join us in becoming a 
partner for a Hunger-Free Oregon.

Donate, take action, volunteer or connect with us at oregonhunger.org.
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Highlighted Projects
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Learn. Connect. Advocate. Learn more at oregonhunger.org


